
 

 

PROJECT HEALTH CHECK REVIEW 

  Don’t waste your time & 
resources on long, 
information rich reports 
that are practically 
useless – Get to the 
POINT with TSC 
The TSC approach is to filter lots of 

information into key messages and actions 

that are practical and effective. We apply 

our extensive experience and judgement to 

supplement the input of others. 

People have their say in a confidential and 

psychologically safe environment 

The final report is not a verbatim read out 

of discussion but an effective distillation of 

themes with high value recommendations 

to improve the performance of your 

project. 
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Logistics: 

 Generally 10-20 interviews 

across the project selected in 

consultation with the client. 

 Each interview has an 

approximate duration of 1hr. 

 Follow-up and ongoing advice 

on implementation of 

recommendations available.  

 For further information please 

contact Tony Sattout directly. 


